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Sinopsis: Krisis ekonomi melanda Amerika Serikat serta Eropa dan dikhawatirkan menjalar ke Asia.
Berbagai perusahaan berpacu mencari cara yang efektif untuk menata ulang daya saing mereka. Namun
sistem manajemen kinerja yang dikembangkan saat ini, yang mayoritas didasarkan pada sistem pengukuran
finansial, belum dapat mengakomodasi tuntutan persaingan tersebut. Berbagai perusahaan mengadopsi
kerangka sistem manajemen kinerja yang dikenalkan oleh para ahli secara luas dua puluh tahun terakhir,
seperti SMART (Cross & Lynch, 1989), Performance Measurement Questionnaire (Dixon et al, 1990),
Performance for World Class Manufacturing (Maskell, 1991), Quantum Performance Measurement Model
(Hronec, 1993), Balanced Scorecard (Kaplan & Norton, 1996), Performance Prism (Neely & Adams, 1999),
ISO series dan Baldrige Criteria (Departemen Perdagangan Amerika Serikat, 1987). Namun, bagi perusahaan
yang beroperasi di Indonesia, sistem manajemen kinerja yang dikembangkan di dunia barat itu kurang pas
dengan tuntutan lingkungan usaha di sini—yang memiliki aturan pemerintah, sumber daya, dan keterampilan
serta pengetahuan pekerja yang berbeda. How to Create A World Class Company berfokus pada proses
perancangan Sistem Manajemen Kinerja yang kontekstual terhadap kebutuhan tiap perusahaan, sehingga
perusahaan tidak sekadar mengadopsi suatu kerangka kerja tanpa melihat kebutuhan riil, kondisi usaha, serta
lingkungan persaingan yang dihadapi saat ini. Buku ini dilengkapi metodologi untuk merancang sendiri
Sistem Manajemen Kinerja yang sesuai dengan kebutuhan perusahaan serta dilengkapi contoh perancangan
di perusahaan Indonesia dan detail indikator pada tiap perspektifnya.
(http://www.gramedia.com/book/detail/9789792291438/How-to-Create-a-World-Class-Company)
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From reader reviews:

James Ellis:

Do you have something that you like such as book? The publication lovers usually prefer to decide on book
like comic, brief story and the biggest you are novel. Now, why not seeking How to Create a World Class
Company (Indonesian Edition) that give your pleasure preference will be satisfied by means of reading this
book. Reading addiction all over the world can be said as the method for people to know world far better
then how they react to the world. It can't be mentioned constantly that reading behavior only for the geeky
particular person but for all of you who wants to be success person. So , for all you who want to start looking
at as your good habit, you can pick How to Create a World Class Company (Indonesian Edition) become
your own personal starter.

Buddy Stewart:

Your reading sixth sense will not betray you actually, why because this How to Create a World Class
Company (Indonesian Edition) book written by well-known writer who really knows well how to make book
which can be understand by anyone who read the book. Written throughout good manner for you, dripping
every ideas and creating skill only for eliminate your own hunger then you still hesitation How to Create a
World Class Company (Indonesian Edition) as good book not merely by the cover but also by content. This
is one guide that can break don't determine book by its cover, so do you still needing one more sixth sense to
pick this kind of!? Oh come on your reading through sixth sense already alerted you so why you have to
listening to yet another sixth sense.

Joshua Atkins:

In this period of time globalization it is important to someone to obtain information. The information will
make professionals understand the condition of the world. The fitness of the world makes the information
quicker to share. You can find a lot of recommendations to get information example: internet, newspaper,
book, and soon. You can see that now, a lot of publisher which print many kinds of book. Often the book that
recommended for your requirements is How to Create a World Class Company (Indonesian Edition) this
reserve consist a lot of the information from the condition of this world now. That book was represented just
how can the world has grown up. The terminology styles that writer value to explain it is easy to understand.
The actual writer made some analysis when he makes this book. That's why this book ideal all of you.

Willie Batres:

As we know that book is important thing to add our know-how for everything. By a reserve we can know
everything we wish. A book is a range of written, printed, illustrated or even blank sheet. Every year was
exactly added. This reserve How to Create a World Class Company (Indonesian Edition) was filled in
relation to science. Spend your extra time to add your knowledge about your scientific disciplines
competence. Some people has various feel when they reading some sort of book. If you know how big good



thing about a book, you can truly feel enjoy to read a book. In the modern era like today, many ways to get
book that you wanted.
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