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How to Leverage Talent You Don’t Own

Campbell Soup Company and PepsiCo seek advice from anthropologists to understand customer tastes and
preferences. Google and Intel engage experts in social science and biomechanics to assess how people think
about and use technology.

Companies are gaining advantage through a new capability—strategic use of external experts—made
possible by technology and the globalization of talent. Leaders everywhere recognize that “lean,” “agile,”
and “fast” strategies require new ways to access and leverage—without owning—key talent to fill critical
gaps. As managers seek nontraditional sources of strategic talent and experiment with fast, flexible ways of
engaging these experts, they need a new roadmap.

This book delivers that roadmap. It tells you how to assess, choose, attract, develop, support, and retain your
external talent. Authored by thought leaders and bestselling authors in leadership and talent management
who teach and consult globally, Agile Talent reveals how companies such as Apple, Uber, Airbnb, Google,
IBM, and Bain Capital organize and manage new forms of talent in innovative ways. Supported by survey
data and packed with tools and templates for applying these ideas, this book is the ultimate guide for winning
the next war for talent.
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From reader reviews:

Arthur Walker:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite guide and reading a publication. Beside you can solve your trouble; you can add
your knowledge by the publication entitled Agile Talent: How to Source and Manage Outside Experts. Try to
stumble through book Agile Talent: How to Source and Manage Outside Experts as your pal. It means that it
can to be your friend when you truly feel alone and beside those of course make you smarter than previously.
Yeah, it is very fortuned to suit your needs. The book makes you more confidence because you can know
anything by the book. So , we need to make new experience in addition to knowledge with this book.

Travis Ralls:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Yep, you can choose the suitable activity to get spend your time. Any person spent their own spare time to
take a stroll, shopping, or went to often the Mall. How about open or perhaps read a book titled Agile Talent:
How to Source and Manage Outside Experts? Maybe it is to be best activity for you. You know beside you
can spend your time with your favorite's book, you can cleverer than before. Do you agree with their opinion
or you have other opinion?

Alan Dougherty:

In this 21st hundred years, people become competitive in every way. By being competitive right now, people
have do something to make these people survives, being in the middle of the crowded place and notice by
simply surrounding. One thing that sometimes many people have underestimated this for a while is reading.
Yeah, by reading a e-book your ability to survive enhance then having chance to endure than other is high.
To suit your needs who want to start reading a book, we give you this particular Agile Talent: How to Source
and Manage Outside Experts book as beginning and daily reading reserve. Why, because this book is greater
than just a book.

Wanda Mason:

In this period of time globalization it is important to someone to obtain information. The information will
make professionals understand the condition of the world. The health of the world makes the information
quicker to share. You can find a lot of sources to get information example: internet, paper, book, and soon.
You will observe that now, a lot of publisher that will print many kinds of book. The actual book that
recommended for your requirements is Agile Talent: How to Source and Manage Outside Experts this book
consist a lot of the information from the condition of this world now. This particular book was represented
how do the world has grown up. The terminology styles that writer require to explain it is easy to understand.
The writer made some research when he makes this book. Here is why this book ideal all of you.
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