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Understanding how employees' brains work enables organizations to build cultures, design structures and
processes that help people to be more innovative, productive and engaged. This has lasting impact in terms
of meeting business objectives and becoming an employer of choice.

We need to change the way we manage change in organizations: by understanding the brain we can do this
better. Neuroscience brings a new lens through which to look at people and to understand why they react to
situations in a certain way, what they need from work relationships to perform at their best, and how they
might be better motivated. Neuroscience for Organizational Change not only provides evidence that will
persuade the most sceptical of leaders but also provides many practical examples of how to apply the
insights. The book provides a 'win-win': it will enable the organization to improve performance and also help
to support the mental and emotional well-being of employees.

Amongst other areas, Neuroscience for Organizational Change explores why we find organizational change
difficult and what we can do to keep people focused and performing at their best. It looks at our need for
social connection at work, the essential role that leaders and managers play, how best to manage emotions
and reduce bias to avoid making flawed decisions, and why we need communication, involvement and
storytelling to help us through change. It also sets out a new science-based planning tool, SPACES, to
enhance motivation.

Drawing on the author's successful masterclasses, Neuroscience for Organizational Change provides
practical guidance and examples from big-name organizations such as Lloyds Banking Group, Department
for Business, Innovation and Skills, Orbit Housing Group and BAE Systems. Each chapter includes
checklists and questions to help the reader to reflect on what they might take away and apply to the specific
context of their own organization.
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From reader reviews:

Margaret Wright:

Reading a reserve can be one of a lot of action that everyone in the world adores. Do you like reading book
so. There are a lot of reasons why people enjoyed. First reading a publication will give you a lot of new info.
When you read a guide you will get new information because book is one of numerous ways to share the
information or even their idea. Second, reading through a book will make a person more imaginative. When
you reading a book especially hype book the author will bring you to imagine the story how the personas do
it anything. Third, you are able to share your knowledge to others. When you read this Neuroscience for
Organizational Change: An Evidence-based Practical Guide to Managing Change, you could tells your
family, friends as well as soon about yours e-book. Your knowledge can inspire the mediocre, make them
reading a book.

Gary Morrell:

Neuroscience for Organizational Change: An Evidence-based Practical Guide to Managing Change can be
one of your beginning books that are good idea. We recommend that straight away because this book has
good vocabulary which could increase your knowledge in vocab, easy to understand, bit entertaining but still
delivering the information. The article writer giving his/her effort that will put every word into pleasure
arrangement in writing Neuroscience for Organizational Change: An Evidence-based Practical Guide to
Managing Change however doesn't forget the main stage, giving the reader the hottest along with based
confirm resource facts that maybe you can be certainly one of it. This great information could drawn you into
brand-new stage of crucial thinking.

William Culley:

You can spend your free time you just read this book this publication. This Neuroscience for Organizational
Change: An Evidence-based Practical Guide to Managing Change is simple to deliver you can read it in the
playground, in the beach, train along with soon. If you did not include much space to bring the particular
printed book, you can buy the particular e-book. It is make you better to read it. You can save typically the
book in your smart phone. And so there are a lot of benefits that you will get when one buys this book.

Debbie Gray:

Reserve is one of source of information. We can add our information from it. Not only for students but native
or citizen have to have book to know the change information of year to help year. As we know those books
have many advantages. Beside all of us add our knowledge, can bring us to around the world. From the book
Neuroscience for Organizational Change: An Evidence-based Practical Guide to Managing Change we can
acquire more advantage. Don't you to definitely be creative people? To become creative person must want to
read a book. Only choose the best book that appropriate with your aim. Don't end up being doubt to change
your life at this book Neuroscience for Organizational Change: An Evidence-based Practical Guide to



Managing Change. You can more inviting than now.
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