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As entrenched bureaucracies, military organizations might reasonably be expected to be especially resistant
to reform and favor only limited, incremental adjustments. Yet, since 1945, the U.S. Army has rewritten its
capstone doctrine manual, Operations, fourteen times. While some modifications have been incremental,
collectively they reflect a significant evolution in how the Army approaches warfare—making the U.S.
Army a crucial and unique case of a modern land power that is capable of change. So what accounts for this
anomaly? What institutional processes have professional officers developed over time to escape
bureaucracies' iron cage?

Forging the Sword conducts a comparative historical process-tracing of doctrinal reform in the U.S. Army.
The findings suggest that there are unaccounted-for institutional facilitators of change within military
organizations. Thus, it argues that change in military organizations requires "incubators," designated subunits
established outside the normal bureaucratic hierarchy, and "advocacy networks" championing new concepts.
Incubators, ranging from special study groups to non-Title 10 war games and field exercises, provide a safe
space for experimentation and the construction of new operational concepts. Advocacy networks then
connect different constituents and inject them with concepts developed in incubators. This injection makes
changes elites would have otherwise rejected a contagious narrative.
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From reader reviews:

John Sanchez:

Book is to be different per grade. Book for children until eventually adult are different content. As it is
known to us that book is very important for people. The book Forging the Sword: Doctrinal Change in the
U.S. Army ended up being making you to know about other know-how and of course you can take more
information. It doesn't matter what advantages for you. The e-book Forging the Sword: Doctrinal Change in
the U.S. Army is not only giving you much more new information but also being your friend when you sense
bored. You can spend your own spend time to read your guide. Try to make relationship with the book
Forging the Sword: Doctrinal Change in the U.S. Army. You never truly feel lose out for everything in the
event you read some books.

Sharon Self:

Nowadays reading books become more than want or need but also become a life style. This reading habit
give you lot of advantages. The benefits you got of course the knowledge the actual information inside the
book that will improve your knowledge and information. The details you get based on what kind of book you
read, if you want attract knowledge just go with education and learning books but if you want truly feel
happy read one together with theme for entertaining such as comic or novel. The actual Forging the Sword:
Doctrinal Change in the U.S. Army is kind of book which is giving the reader capricious experience.

Fabiola Stewart:

Reading a guide tends to be new life style on this era globalization. With looking at you can get a lot of
information which will give you benefit in your life. Along with book everyone in this world can easily share
their idea. Ebooks can also inspire a lot of people. Many author can inspire their particular reader with their
story or perhaps their experience. Not only situation that share in the guides. But also they write about the
knowledge about something that you need instance. How to get the good score toefl, or how to teach
children, there are many kinds of book that exist now. The authors nowadays always try to improve their
skill in writing, they also doing some exploration before they write on their book. One of them is this
Forging the Sword: Doctrinal Change in the U.S. Army.

Jerry Bates:

Do you like reading a guide? Confuse to looking for your selected book? Or your book had been rare? Why
so many problem for the book? But almost any people feel that they enjoy intended for reading. Some people
likes looking at, not only science book but novel and Forging the Sword: Doctrinal Change in the U.S. Army
or others sources were given understanding for you. After you know how the great a book, you feel need to
read more and more. Science e-book was created for teacher or perhaps students especially. Those books are
helping them to bring their knowledge. In different case, beside science reserve, any other book likes Forging
the Sword: Doctrinal Change in the U.S. Army to make your spare time far more colorful. Many types of



book like this one.
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