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Henry Mintzberg revolutionized our understanding of what managers do in The Nature of Managerial Work,
his landmark book. Now in this comprehensive new volume, Mintzberg broadens his vision to explore not
only the function of management, but also that of the organization itself and its meaning for society. A
treasury of the dynamic and iconoclastic ideas that have made him a mentor to an entire younger generation
of leading management thinkers, Mintzberg on Management presents the collective wisdom of this
influential scholar -- in strategy, structure, power, and politics -- the gestalt of organizational theory.

Known as the guru of bottom-up management, Mintzberg broke with convention by actually going inside
companies to witness the business of business. Revealing how strategy is really formulated, he shows here
that successful strategy is rarely, if ever, born in solitary contemplation; rather, the elements usually come
together in the heat of battle. In addition, Mintzberg identifies the keys to outstanding management. He
begins by describing the good manager who successfully combines interpersonal, informational, and
decision-making roles.

However, effectiveness in management, Mintzberg demonstrates, depends not only on a manager's
embodiment of these necessary qualities, but also his or her insight into their own work. Performance
depends on how well he understands and responds to the pressures and dilemmas of the job. As Mintzberg
illustrates, it is often the case that job pressures can drive a manager to be superficial in his actions -- to
overload himself with work, encourage interruption, respond quickly to every stimulus, avoid the abstract,
make decisions in small increments, and do everything abruptly. The effective manager surmounts the
pressures of superficiality by stepping back in order to see a broad picture, and making use of analytical
inputs.

Keeping his focus on how real companies work, Mintzberg challenges traditional assumptions and answers
from the grass roots level such essential questions as "How do organizations function and structure
themselves?....How do their power relations develop and their goals form?" And, "By what processes do
managers make important strategic decisions?"

With the same hard-hitting impact of his popular seminars for executives, Mintzberg on Management
conveys Mintzberg's latest ideas on management and organization, including "Society Is Unmanageable as a
Result of Management" and "Training Managers, Not MBAs? As solid and reality oriented in its approach as
his classic The Nature of Managerial Work, this volume promises to have comparable sweeping influence on
managers in all fields.
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From reader reviews:

Lois Cox:

Within other case, little men and women like to read book Mintzberg on Management. You can choose the
best book if you love reading a book. Given that we know about how is important a book Mintzberg on
Management. You can add know-how and of course you can around the world by the book. Absolutely right,
mainly because from book you can understand everything! From your country right up until foreign or
abroad you will end up known. About simple thing until wonderful thing it is possible to know that. In this
era, we are able to open a book as well as searching by internet system. It is called e-book. You need to use it
when you feel uninterested to go to the library. Let's study.

Steve Duran:

Book is to be different for each and every grade. Book for children until adult are different content. To be
sure that book is very important usually. The book Mintzberg on Management seemed to be making you to
know about other expertise and of course you can take more information. It is very advantages for you. The
reserve Mintzberg on Management is not only giving you more new information but also for being your
friend when you truly feel bored. You can spend your personal spend time to read your reserve. Try to make
relationship with all the book Mintzberg on Management. You never truly feel lose out for everything should
you read some books.

Katherine Ouellette:

Information is provisions for people to get better life, information today can get by anyone in everywhere.
The information can be a know-how or any news even restricted. What people must be consider any time
those information which is inside former life are challenging be find than now could be taking seriously
which one is suitable to believe or which one the resource are convinced. If you obtain the unstable resource
then you obtain it as your main information you will have huge disadvantage for you. All those possibilities
will not happen inside you if you take Mintzberg on Management as your daily resource information.

Darren Billups:

The book untitled Mintzberg on Management is the guide that recommended to you you just read. You can
see the quality of the reserve content that will be shown to a person. The language that article author use to
explained their way of doing something is easily to understand. The article writer was did a lot of
investigation when write the book, so the information that they share to you personally is absolutely
accurate. You also could possibly get the e-book of Mintzberg on Management from the publisher to make
you far more enjoy free time.
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