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A provocative work that challenges the traditional and widely accepted principles of business
management — and proves that they are outdated, outmoded, or simply don’t work

Do open floor plans really work? Are there companies that put their employees’ welfare first, and their
clients second? Are annual performance reviews necessary?  
  
Dr. David Burkus is a highly regarded and increasingly influential business school professor who challenges
many of the established principles of business management. Drawing on decades of research,  Burkus has
found that not only are many of our fundamental management practices wrong and misguided, but they can
be downright counterproductive.   
 
These days, the best companies are breaking the old rules. At some companies, e-mail is now restricted to
certain hours, so that employees can work without distraction. Netflix no longer has a standard vacation
policy of two to three weeks, but instructs employees to take time off when they feel they need it. And at
Valve Software, there are no managers; the employees govern themselves. 
 
The revolutionary insights Burkus reveals here will convince companies to leave behind decades-old
management practices and implement new ways to enhance productivity and morale.
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From reader reviews:

Deborah Rinehart:

The knowledge that you get from Under New Management: How Leading Organizations Are Upending
Business as Usual is a more deep you looking the information that hide within the words the more you get
considering reading it. It does not mean that this book is hard to comprehend but Under New Management:
How Leading Organizations Are Upending Business as Usual giving you buzz feeling of reading. The copy
writer conveys their point in a number of way that can be understood simply by anyone who read this
because the author of this guide is well-known enough. This particular book also makes your current
vocabulary increase well. That makes it easy to understand then can go together with you, both in printed or
e-book style are available. We suggest you for having this particular Under New Management: How Leading
Organizations Are Upending Business as Usual instantly.

Antoinette Hogg:

This book untitled Under New Management: How Leading Organizations Are Upending Business as Usual
to be one of several books this best seller in this year, honestly, that is because when you read this reserve
you can get a lot of benefit upon it. You will easily to buy this specific book in the book retail outlet or you
can order it by way of online. The publisher of this book sells the e-book too. It makes you easier to read this
book, since you can read this book in your Touch screen phone. So there is no reason to you personally to
past this e-book from your list.

Cathrine Hart:

People live in this new moment of lifestyle always try and and must have the extra time or they will get lots
of stress from both way of life and work. So , when we ask do people have spare time, we will say absolutely
without a doubt. People is human not just a robot. Then we request again, what kind of activity are there
when the spare time coming to a person of course your answer can unlimited right. Then ever try this one,
reading ebooks. It can be your alternative within spending your spare time, the particular book you have read
is definitely Under New Management: How Leading Organizations Are Upending Business as Usual.

Carlos Tabor:

Is it you actually who having spare time and then spend it whole day by watching television programs or just
resting on the bed? Do you need something totally new? This Under New Management: How Leading
Organizations Are Upending Business as Usual can be the solution, oh how comes? A book you know. You
are so out of date, spending your free time by reading in this brand new era is common not a nerd activity. So
what these textbooks have than the others?
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