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PROVEN STRATEGIES FOR CREATING CORPORATE SUSTAINABILITY PROGRAMS

Co-written by Six Sigma Black Belts and LEED Accredited Professionals, this pioneering guide reveals how
to use the power of Six Sigma to develop and implement enterprise-wide green initiatives. Six Sigma
Sustainability explains how typical Six Sigma DMAIC structures such as program governance, project
charters, transfer functions, measurement systems, risk assessment, and process design support
environmentally sound business practices.

Real-world examples demonstrate how specific problems in areas such as carbon emissions, energy
conservation, materials recycling, water use, and finance can be solved using Six Sigma tools. The detailed
information in this practical resource helps you to deliver innovative programs that simultaneously reduce
environmental impact and create business value.

COVERAGE INCLUDES:

Developing the business case for necessary investments in sustainability●

Sustainability leadership and the collaborative management model●

Applying the Six Sigma transfer function framework to identify critical drivers of success●

Sustainability measurement and reporting●

Designing a change management strategy and leveraging teams using the Six Sigma DMAIC framework●

Managing corporate real estate portfolios in compliance with green initiatives●

Case studies that show how to use Six Sigma methodologies to improve sustainability functions●

Design for Six Sigma--using the House of Quality and other essential Six Sigma design tools●

Stakeholder management--best practices for driving adoption of high quality solutions●
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From reader reviews:

Suzanne Jensen:

What do you consider book? It is just for students because they are still students or the item for all people in
the world, exactly what the best subject for that? Only you can be answered for that issue above. Every
person has diverse personality and hobby for every other. Don't to be obligated someone or something that
they don't would like do that. You must know how great and important the book Six Sigma for
Sustainability. All type of book are you able to see on many solutions. You can look for the internet
resources or other social media.

Stephen Hilton:

Reading a publication tends to be new life style in this era globalization. With looking at you can get a lot of
information that could give you benefit in your life. Using book everyone in this world may share their idea.
Ebooks can also inspire a lot of people. Many author can inspire their particular reader with their story or
even their experience. Not only the storyline that share in the ebooks. But also they write about the data
about something that you need example. How to get the good score toefl, or how to teach your kids, there are
many kinds of book that exist now. The authors on this planet always try to improve their skill in writing,
they also doing some research before they write with their book. One of them is this Six Sigma for
Sustainability.

Henry Woods:

This Six Sigma for Sustainability is new way for you who has interest to look for some information given it
relief your hunger details. Getting deeper you in it getting knowledge more you know otherwise you who
still having little digest in reading this Six Sigma for Sustainability can be the light food for yourself because
the information inside this book is easy to get through anyone. These books develop itself in the form which
can be reachable by anyone, that's why I mean in the e-book form. People who think that in reserve form
make them feel sleepy even dizzy this book is the answer. So there is no in reading a reserve especially this
one. You can find actually looking for. It should be here for anyone. So , don't miss that! Just read this e-
book kind for your better life and knowledge.

Angel Martinez:

That e-book can make you to feel relax. This book Six Sigma for Sustainability was bright colored and of
course has pictures on the website. As we know that book Six Sigma for Sustainability has many kinds or
category. Start from kids until teens. For example Naruto or Private investigator Conan you can read and
think that you are the character on there. Therefore not at all of book usually are make you bored, any it
offers up you feel happy, fun and rest. Try to choose the best book for you personally and try to like reading
in which.
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