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Your performance improvement toolbox!

You want to be able to:
* Increase your awareness of various performance improvement options
* Propose an intervention or a series of interventions to eliminate a performance gap
* Select interventions systematically
* Learn how to implement interventions more effectively . . . and more!

Here's your toolbox. Interventions are the tools that you can use to effect changes in performance. While
many other resources have identified the importance of interventions as performance tools, and some
resources have even singled out select interventions that might be used to drive improvement at an
organization, no other resource has offered you so many interventions.

* How would a 360-degree-feedback program improve your organization?
* How could you design communication, leadership, and mentoring programs?
* When should you improve your compensation systems and employee orientations?
* How could you maximize the effectiveness of job aids and on-the-job training?

This resource not only answers those questions--and many others--but also gives you the field-tested tools
you need to produce measurable modifications in performance. You'll be able to solve a host of operational
dilemmas!

Don't worry about how to face performance problems. Just grab your toolbox and go! The Intervention
Resource Guide has the tools you've waited for.

First, these experienced editors tell you how to select and implement interventions. Then you get a huge
array of fifty interventions designed by the top practitioners in the field. In keeping with the central tenets of
human performance technology, all of these interventions are designed to prompt measurable changes at
your organization. You'll have an easier time justifying why you're doing what you're doing than ever
before!You'll get what you need for:
* action learning
* competency modeling
* conflict management
* customer feedback
* diversity management
* electronic performance support systems (EPSS)
* performance appraisal
* strategic planning
* teaming . . . and much more!



All these resources are field-tested and formulated for fast implementation.Among the many leading
contributors to this one-of-a-kind resource are:
* Jean Barbazette
* Dale M. Brethower
* Gloria Gery
* Roger Kaufman
* Danny Langdon
* Bob Nelson
* William J. Rothwell
* Edgar H. Schein
* Sivasailam "Thiagi" Thiagarajan
* Donald Tosti
* Kathleen Whiteside
* Ron Zemke . . . and many others!

You've heard about performance improvement and human performance technology. They have sounded
promising. But you weren't fully sure what an intervention was, how to select one, or how to implement one.
Now you know! Intervention Resource Guide is your performance improvement toolbox.
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From reader reviews:

William Harris:

Have you spare time to get a day? What do you do when you have far more or little spare time? Yes, you can
choose the suitable activity intended for spend your time. Any person spent their own spare time to take a
stroll, shopping, or went to the Mall. How about open as well as read a book titled Intervention Resource
Guide: 50 Performance Improvement Tools? Maybe it is to be best activity for you. You already know
beside you can spend your time with the favorite's book, you can smarter than before. Do you agree with its
opinion or you have other opinion?

Angela Dreiling:

This Intervention Resource Guide: 50 Performance Improvement Tools book is just not ordinary book, you
have after that it the world is in your hands. The benefit you receive by reading this book will be information
inside this reserve incredible fresh, you will get details which is getting deeper an individual read a lot of
information you will get. This specific Intervention Resource Guide: 50 Performance Improvement Tools
without we recognize teach the one who looking at it become critical in contemplating and analyzing. Don't
be worry Intervention Resource Guide: 50 Performance Improvement Tools can bring once you are and not
make your bag space or bookshelves' become full because you can have it in your lovely laptop even mobile
phone. This Intervention Resource Guide: 50 Performance Improvement Tools having excellent arrangement
in word in addition to layout, so you will not sense uninterested in reading.

Geraldine Moreno:

The guide with title Intervention Resource Guide: 50 Performance Improvement Tools includes a lot of
information that you can discover it. You can get a lot of gain after read this book. That book exist new
information the information that exist in this publication represented the condition of the world now. That is
important to yo7u to learn how the improvement of the world. This kind of book will bring you throughout
new era of the internationalization. You can read the e-book on your own smart phone, so you can read it
anywhere you want.

Sarah Farmer:

Often the book Intervention Resource Guide: 50 Performance Improvement Tools has a lot of information on
it. So when you check out this book you can get a lot of profit. The book was written by the very famous
author. Tom makes some research ahead of write this book. This kind of book very easy to read you can find
the point easily after reading this article book.
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