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Whether yours is a small one-person hop or a large mega-consulting powerhouse, the revised edition of The
Consultant's Scorecard helps you move past the same old promises and provide cold, hard proof of success--
which you must offer if you want to compete in today's fiercely competitive and fast-growing consulting
industry.

Jack and Patti Phillips have fully updated their authoritative work to put you in the best possible position to
sell your services to clients who demand proof of unmistakable financial value. On the flipside, this book
helps clients determine the validity of prospective consultants' promises and track progress after hiring.

The Consultant’s Scorecard offers simple data collection techniques for measuring the value of a project in
six key areas:

Client satisfaction●

New knowledge and skills acquired by the client●

Successful project implementation●

Business unit impact●

Return on investment●

Intangible benefits●

In addition to enabling you to measure your contribution, this process provides a framework you can use to
focus on results throughout the consulting intervention.

The key concept in any consulting project today is "accountability." Senior managers are being held more
and more accountable for the consulting fees they pay out--so they're requiring more accountability from
consultants. The Consultant's Scorecard helps both parties involved in the process form rocksolid
measurements of the value of any project.

PRAISE FOR THE PREVIOUS EDITION OF THE CONSULTANT’S SCORECARD:

"Jack Phillips's unique approach to measuring the return on investment of consulting makes The
Consultant's Scorecard a must-read for anyone involved in the consulting process." -- Stephen R. Covey,
author of the bestseller The 7 Habits of Highly Effective People

Consulting clients are demanding more and more assurance that the large fees they pay will bring
measurable results to their organizations. The Consultant's Scorecard is the tool you need to create effective
impact and ROI statements for every project proposal you submit. Consultants and ROI experts Jack and
Patti Phillips show how to measure and report value, results, and impact to dramatically expand your
business. The Consultant's Scorecard includes:

Examples of successful projects●

Important trends and timely issues●

Downloadable tools provided online●



Expansive self-assessment checklist●

Templates for easy use●
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From reader reviews:

Wanda Legros:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each reserve has different aim as well as goal; it means
that guide has different type. Some people feel enjoy to spend their the perfect time to read a book. They are
really reading whatever they acquire because their hobby is actually reading a book. Consider the person
who don't like examining a book? Sometime, particular person feel need book whenever they found difficult
problem as well as exercise. Well, probably you will require this The Consultant's Scorecard, Second
Edition: Tracking ROI and Bottom-Line Impact of Consulting Projects.

Melanie Moore:

The book The Consultant's Scorecard, Second Edition: Tracking ROI and Bottom-Line Impact of Consulting
Projects gives you the sense of being enjoy for your spare time. You may use to make your capable far more
increase. Book can for being your best friend when you getting tension or having big problem with the
subject. If you can make reading a book The Consultant's Scorecard, Second Edition: Tracking ROI and
Bottom-Line Impact of Consulting Projects being your habit, you can get considerably more advantages, like
add your capable, increase your knowledge about many or all subjects. You could know everything if you
like open up and read a reserve The Consultant's Scorecard, Second Edition: Tracking ROI and Bottom-Line
Impact of Consulting Projects. Kinds of book are a lot of. It means that, science publication or encyclopedia
or others. So , how do you think about this publication?

Jacqueline Carter:

Reading a book to get new life style in this year; every people loves to examine a book. When you read a
book you can get a large amount of benefit. When you read ebooks, you can improve your knowledge,
simply because book has a lot of information onto it. The information that you will get depend on what sorts
of book that you have read. If you need to get information about your analysis, you can read education
books, but if you act like you want to entertain yourself look for a fiction books, this kind of us novel,
comics, and soon. The The Consultant's Scorecard, Second Edition: Tracking ROI and Bottom-Line Impact
of Consulting Projects provide you with a new experience in reading through a book.

Lila Costillo:

Do you like reading a guide? Confuse to looking for your best book? Or your book has been rare? Why so
many question for the book? But any kind of people feel that they enjoy intended for reading. Some people
likes examining, not only science book but also novel and The Consultant's Scorecard, Second Edition:
Tracking ROI and Bottom-Line Impact of Consulting Projects as well as others sources were given know-
how for you. After you know how the truly great a book, you feel need to read more and more. Science
publication was created for teacher or students especially. Those guides are helping them to increase their



knowledge. In different case, beside science e-book, any other book likes The Consultant's Scorecard,
Second Edition: Tracking ROI and Bottom-Line Impact of Consulting Projects to make your spare time more
colorful. Many types of book like this one.
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