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Brick by Brick takes you inside the LEGO you've never seen. By following the teams that are inventing
some of the world's best-loved toys, it spotlights the company's disciplined approach to harnessing creativity
and recounts one of the most remarkable business transformations in recent memory.

Brick by Brick reveals how LEGO failed to keep pace with the revolutionary changes in kids' lives and began
sliding into irrelevance. When the company's leaders implemented some of the business world's most widely
espoused prescriptions for boosting innovation, they ironically pushed the iconic toymaker to the brink of
bankruptcy. The company's near-collapse shows that what works in theory can fail spectacularly in the
brutally competitive global economy.

It took a new LEGO management team – faced with the growing rage for electronic toys, few barriers to
entry, and ultra-demanding consumers (ten-year old boys) – to reinvent the innovation rule book and
transform LEGO into one of the world's most profitable, fastest-growing companies. 

Along the way, Brick by Brick reveals how LEGO:

- Became truly customer-driven by co-creating with kids as well as its passionate adult fans
- Looked beyond products and learned to leverage a full-spectrum approach to innovation
- Opened its innovation process by using both the "wisdom of crowds" and the expertise of elite cliques
- Discovered uncontested, "blue ocean" markets, even as it thrived in brutally competitive red oceans
- Gave its world-class design teams enough space to create and direction to deliver
built a culture where profitable innovation flourishes

Sometimes radical yet always applicable, Brick by Brick abounds with real-world lessons for unleashing
breakthrough innovation in your organization, just like LEGO. Whether you're a senior executive looking to
make your company grow, an entrepreneur building a startup from scratch, or a fan who wants to instill some
of that LEGO magic in your career, you'll learn how to build your own innovation advantage, brick by brick.
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From reader reviews:

Herbert Haubrich:

Book is definitely written, printed, or highlighted for everything. You can understand everything you want
by a guide. Book has a different type. As you may know that book is important factor to bring us around the
world. Adjacent to that you can your reading ability was fluently. A book Brick by Brick: How LEGO
Rewrote the Rules of Innovation and Conquered the Global Toy Industry will make you to always be
smarter. You can feel considerably more confidence if you can know about anything. But some of you think
that will open or reading the book make you bored. It's not make you fun. Why they could be thought like
that? Have you in search of best book or appropriate book with you?

Ken Martin:

Playing with family in a very park, coming to see the water world or hanging out with pals is thing that
usually you will have done when you have spare time, subsequently why you don't try issue that really
opposite from that. One activity that make you not experience tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition info. Even you love Brick by Brick: How LEGO Rewrote
the Rules of Innovation and Conquered the Global Toy Industry, you are able to enjoy both. It is very good
combination right, you still would like to miss it? What kind of hang type is it? Oh seriously its mind
hangout men. What? Still don't obtain it, oh come on its known as reading friends.

Syble Mills:

Brick by Brick: How LEGO Rewrote the Rules of Innovation and Conquered the Global Toy Industry can be
one of your starter books that are good idea. We recommend that straight away because this e-book has good
vocabulary which could increase your knowledge in language, easy to understand, bit entertaining but
delivering the information. The copy writer giving his/her effort to get every word into satisfaction
arrangement in writing Brick by Brick: How LEGO Rewrote the Rules of Innovation and Conquered the
Global Toy Industry but doesn't forget the main place, giving the reader the hottest as well as based confirm
resource details that maybe you can be one among it. This great information can drawn you into completely
new stage of crucial contemplating.

Magdalena McKinney:

Can you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you never know the inside because don't assess book by its deal with may doesn't work here is
difficult job because you are frightened that the inside maybe not as fantastic as in the outside appearance
likes. Maybe you answer may be Brick by Brick: How LEGO Rewrote the Rules of Innovation and
Conquered the Global Toy Industry why because the wonderful cover that make you consider about the
content will not disappoint a person. The inside or content will be fantastic as the outside or perhaps cover.
Your reading 6th sense will directly direct you to pick up this book.
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