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Sales Quotas is a comprehensive guide on how to set better quotas for salespeople. Written by a top sales
force consultant, the book identifies common bad habits and explains how to break them.

Few companies use market potential data when setting quotas, which can punish top performers. We
describe how to obtain the data and use it to set more accurate quotas.

Many managers are not aware of the statistical principles that govern how quotas work. Part of the problem
is that statisticians are often unintelligible. Sales Quotas explains topics like the law of large numbers with
easy-to-understand language and real-world examples.

One common quota setting method uses prior year growth to set quotas. This is a good start, but there are far
more accurate ways to forecast sales. We identify simple but effective forecasting methods and show you
how to integrate them into the quota setting process.

Very few companies test their quota setting methods for accuracy before releasing them. By running
simulations on prior year sales results, you can actually discover which methods work best for your
company.

These and other quota setting issues are solved through the use of real-world examples and exercises. We
also make the book fun to read with numerous, full-color tables, charts and graphics.

Sales Quotas is the first book to focus exclusively on quota setting. Previously, managers were flying blind
with little to no analytical guidance. Now managers can follow a proven process and apply a comprehensive
set of tools to set better quotas.

The benefits of a rigorous quota setting process are substantial. In short, better quotas increase sales force
utilization and motivation, which in turn leads to higher sales and profits.
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From reader reviews:

Katrina Roberts:

In this 21st centuries, people become competitive in every way. By being competitive right now, people have
do something to make these individuals survives, being in the middle of the actual crowded place and notice
by simply surrounding. One thing that sometimes many people have underestimated this for a while is
reading. That's why, by reading a book your ability to survive improve then having chance to stand than
other is high. For yourself who want to start reading some sort of book, we give you this particular Sales
Quotas: An Analytical Approach to Quota Setting book as starter and daily reading book. Why, because this
book is greater than just a book.

Ruben Hardy:

Information is provisions for folks to get better life, information today can get by anyone with everywhere.
The information can be a know-how or any news even restricted. What people must be consider any time
those information which is from the former life are hard to be find than now's taking seriously which one is
appropriate to believe or which one typically the resource are convinced. If you get the unstable resource
then you understand it as your main information we will see huge disadvantage for you. All those
possibilities will not happen throughout you if you take Sales Quotas: An Analytical Approach to Quota
Setting as the daily resource information.

Michael Banks:

Are you kind of stressful person, only have 10 or 15 minute in your moment to upgrading your mind talent or
thinking skill perhaps analytical thinking? Then you are experiencing problem with the book in comparison
with can satisfy your short space of time to read it because pretty much everything time you only find reserve
that need more time to be examine. Sales Quotas: An Analytical Approach to Quota Setting can be your
answer as it can be read by you actually who have those short extra time problems.

Richard Jimenez:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you
might have it in e-book technique, more simple and reachable. This particular Sales Quotas: An Analytical
Approach to Quota Setting can give you a lot of buddies because by you checking out this one book you
have point that they don't and make anyone more like an interesting person. This book can be one of a step
for you to get success. This guide offer you information that maybe your friend doesn't recognize, by
knowing more than various other make you to be great individuals. So , why hesitate? We should have Sales
Quotas: An Analytical Approach to Quota Setting.
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